2013 Truck Replacement Pro

* Truck Replacement Program will shift
to a 8/10/12 year life cycle to
minimize maintenance costs and
downtime.

* Truck run averages will be 163
truck/year.

* Average monthly build with be 14
trucks/month.

* Yearly truck budget will be $25M



OPI Truck Assembly Process
Yearly Truck Counts
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2013 Truck Replacement Program

8 year cycle — Yellow
10 year cycle — Orange
12 year cycle — Green

Evaluation Criteria

* Salt Usage

* Snow & Ice Miles
Driven

* Snow & Ice Events

* Priority and General
lane miles
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2013 Truck Assembly Process

* OPI has committed to 14 trucks per month
assembly schedule.

e ODOT will allot S25M to the truck program
each fiscal year.

e Districts will be required to have their orders
with valid turn-ins into the Office of
Equipment Management by June 1, 2012.




2013 Truck Assembly Process

* Districts will prioritize their trucks to have
them assembled in their desired order.

* Districts will be allotted a specific number of
trucks to insure their fleet is completely
rotated on their life cycle program.

e Current truck option list will remain the same.
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2013 Truck Replacement Program

e Questions????




